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ABOUT US

It is with great pleasure that we can proudly introduce
B CUBE Consulting, a registered South African Security
Service Provider that specializes in bespoke security and
logistics support services to International Sports teams and
alike, whilst touring South Africa. BCube remains compliant
with statutory requirements and carries mandatory security
liability insurance.

For over 18 years BCube has remained at the forefront in
servicing this niche high profiled market, executing over
three hundred (300) successful Sports Security Missions
to a blend of sports teams from seven (7) countries, across
three (3) continents, representing both Northern and
Southern hemispheres.

BCube provides touring sports teams with comprehensive
services thatinclude embedded security professionals that
are handpicked, seasoned industry consultants with
extensive local knowledge and high level's of
professionalism across both hard and soft skills.

Our service standard through word of mouth has been the
driving force and forefront of BCube's successful service
record and growth to date.



SERVICE OFFERINGS

SECURITY RISK MANAGEMENT

BCube’s flagship service preparation starts well before any teams arrival in
country. From arrival at port of entry, whilst in country and until wheels up on
departure, Security Professionals remain embedded with the team and engage
holistically with stakeholders in a continuous effort to ensure team Safety and
Security is well looked after and aligned to support team operations.

The scope of this service has matured over the years and is best introduced
through Bcube's six (6) core disciplines:
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Pre Tour Team Security Security Awareness
Preparation Awareness & Daily Advisory
Briefing
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Team Journey Down Time Emergency Response
Management Activities Management




o= PRE TOUR

= PREPARATIONS

Advance recce’s that may include formal
Security Risk Assessments of hotels,
sporting venues, recreational facilities and
journey management considerations.

(24/@ SECURITY AWARENESS
‘ & DAILY ADVISORY

Proactive security advisory to both team
management and players based on
security tradecraft, local knowledge and
through an established national security
partner network, able to monitor potential
adverse atmospherics that may impact
operations.

@ DOWN TIME
ACTIVITIES

Coordinating with stakeholders to ensure

safe and appropriate group activities are

available at reasonable rates in support of

clients making the most of down times/
days off.

-[((@jj TEAM SECURITY
aaa AWARENESS BRIEFING

Based on the prevailing threat spectrum of
the destination city the team is briefed on
local security awareness with consider-
ations to the teams planned itinerary.

TEAM JOURNEY
MANAGEMENT

9
g
Journey management in support of timely
and safe team travel to and from training &
match day venues are effectively co-
ordinated with stakeholders.
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.3’ EMERGENCY RESPONSE
I M ANAGEMENT

Coordinating with BCube’s partnered
National Operations Centre maned 24/7
entrusted with operational support to
deployed Security Professionals. On-site
emergency response management to
security related incidents, liaising with
local law enforcement, emergency
response teams and medical facilities.
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)= SERVICE OFFERINGS

LOGISTICAL SUPPORT

BCube’s supplementary logistical support service dovetails into its flagship
service and contributes to the overall success of sports group tours.

Service offerings include:
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Established Team Laundry Pasenger & Secure Luggage Team Bus
National Sports  Services Kit Mini-Van & Kit Transfers Rentals

Facility Network Rentals




Established National
Sports Facility Network

Effectively liaise with sports bodies,
franchises, stadiums, clubs, high
performance centers and schools on a
national level, in support of acquiring
quality training pitches, gym facilities and
equipment.

Passenger & Kit
Mini-Van Rentals

==
Mini-Van rental's with both passenger
configuration and kit transfer capability.
Mini-Van's have proven to be an essential
support element used predominantly for
pre-training and matchday setup. These
vehicles provided a value add in support of
injury related Doctor visits, ADHOC
management/ player logistic runs etc.

@ Team Bus

o—a Rental

Reliable team bus/coach of all sizes
dependent on team requirements -
national support.

=3 | Team Laundry
Services

Proven to be competitively priced and
reliant team laundry services — national
support.

Secure Luggage &
Kit Transfer

Secure luggage transfer is an essential
logistical element for all sport’s team'’s
touring in South Africa, be it from the
airport to hotel and / or from City to City.
Road transport of luggage & kit has proven
to help facilitate a smooth check-in at
airports, when dealing with domestic flight
travel and mitigates lost, tampered with
and / or stolen luggage items.



(/> NATIONAL SUPPORT

BCube's service offerings are available in most major cities in South Africa.

Cape Town —

Pretoria
Johannesburg
Bloemfontein ——
/" Q
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Durban

Stellenbosch

Q Q Port Elizabeth
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PAST PERFORMANCE

BCube boasts an extensive track record in executing hundreds of successful
Security missions to high profile sports teams that include the following:

TEST RUGBY RUGBY WORLD CUP - JAPAN

(o]
. \ /.
NEW ZEALAND RUGBY
ALL BLACKS Wallabies 'WORLD CUP™ Wallabies
JAPANEIE2019

7'S RUGBY (M&W) U19’S RUGBY

SUPER RUGBY CHAMPIONSHIP

cc»usnnzns =BIUFS r W
SuPERUGBY CIERS

C Unlgoked 2

0 >

/,g’h;-f WEs
ulster  EDINBURGH N Ao IAbEs - BRUMBIES

EST 1872

WARATAHS

Rugby

& =
N, Y [ ]
A = &

T DS

GLASGD! y
OSPREYS WARRIORS CONNACHT
& RUGBY FORCE REBELS SUN\N@OLVES

SCARLETS

WOMANS NETBALL SOCCER WORLD CUP - SA

O

diamonads  SILVER FERNS EETAR

NEW ZEALAND




0=
HCube

consulting

Please do not hesitate to contact either Warren or Kubaan should you require
additional information or to set up a call to discuss how we can provide you with a
tailored security and support solution whilst in South Africa.

WARREN MORRIS ~ KUBAAN LOUWRENS

+27 (0) 83 782 5804 +27 (0) 83 227 4556
warren@bcube.co.za kubaan@bcube.co.za

22 Beatty Crescent, Midstream Estates, Olifantsfontein, 1692, South Africa

www.bcube.co.za



